
 

 

 

QUONSET DEVELOPMENT CORPORATION 

MEETING OF BOARD OF DIRECTORS 

 

DECEMBER 17, 2019 

 

DRAFT PUBLIC SESSION MINUTES 

 

A meeting of the Board of Directors of the Quonset Development Corporation (the 

“Corporation”) was held at 5:00 p.m. on Tuesday, December 17, 2019, at the offices of the 

Corporation located at 95 Cripe Street, North Kingstown, Rhode Island, pursuant to notice to all 

members of the Board of Directors and a public notice of the meeting as required by the By-

Laws of the Corporation and applicable Rhode Island Law. 

 

The following members constituting a quorum were present and participated throughout the 

meeting as indicated: Jeffrey B. Cianciolo, Don Gralnek, Scot A. Jones, Gregory A. Mancini, 

Kerry P. McKay, Stefan Pryor, Guillaume de Ramel, Job Toll and Richard A. Welch.  Absent 

were: Susan Leach DeBlasio and Brendan Doherty.  Present also were: Steven J. King, P.E., 

Managing Director; Norine V. Lux, Finance Director; Chelsea Siefert, Planning Director,  

Thomas W. Madonna, Jr., Hinckley Allen & Snyder LLP; Rob Conboy of Glavel, Inc.; and 

Corporation’s staff and members of the public.   

 

1. CALL TO ORDER: 

 

The meeting was called to order at 5:01 p.m. by Chairperson Pryor.  

 

2. APPROVAL OF MINUTES: 

 

Upon motion duly made by Mr. Mancini and seconded by Mr. Gralnek, the Board:   

 

VOTED: To approve the Public Session Minutes of the November 19, 2019 meeting as 

presented.  

 

Voting in favor were: Jeffrey B. Cianciolo, Don Gralnek, Scot A. Jones, Gregory A. 

Mancini, Kerry P. McKay, Guillaume de Ramel, Job Toll and Richard A. Welch. 

  

Voting Against were: None. 

 

Unanimously Approved. 

 

3. STAFF REPORTS: 

 

Mr. King reviewed the staff report with the Board of Directors.   
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4. COMMITTEE REPORTS: 

 

There were no committee meetings. 

 

5. APPROVALS: 

 

A. Consideration and Approval of a Resolution Concerning the Financing in Connection 

with the Pier 2 Bond: 

 

Mr. King reminded the Board that the Corporation secured a bond in 2012 for dredging from 

Washington Trust Company.   The Corporation pledged assets in form of property and in 

order to use those assets again to secure a new bond for the remaining repairs at Pier 2, 

Washington Trust Company has agreed to refund the 2012 bond with an outstanding 

repayment amount of $1.7 million and reissue a new bond in the amount of $15 million.  The 

terms of the new bond are consistent with the previous bond including a 20-year amortization 

schedule with a readjustment in year 11 to the current interest rates. 

 

Mr. King reviewed the status of the Pier 2 project; pointing out the project was initially 

estimated at $90 million but the Corporation kept costs down and now estimates the total 

project cost at approximately $84 million by completion.  Mr. King added the repairs are 

three quarters complete with the last portion of the project, the south face bulkhead, to go out 

for bid in January.   Mr. King stated the Corporation will have the results of that bid prior to 

closing on the bond.    

 

Mr. King reviewed the various funding for the Pier 2 project including; $50 million State of 

Rhode Island General Obligation Bond, $15 million Rhode Island Capital Plan funds, $5 

million from Corporation Capital Improvement funds, and finally the $14 million Pier 2 bond 

from Washington Trust Company.  

 

Upon motion duly made by Mr. Jones and seconded by Mr. Welch, the Board:   

 

WHEREAS, pursuant to Joint Resolutions of the Rhode Island General Assembly 

constituting 2016–H 7454 substitute A, as amended, passed in concurrence (the “Bond Act”), 

the General Assembly (i) declared, in part, that new industrial manufacturing, recreational 

and commercial facilities are required to attract and house new industries and thereby reduce 

hazards of unemployment; (ii) found and declared it to be the public policy of the State of 

Rhode Island (the “State”) to encourage the expansion and development of the State’s 

harbors and ports and to foster and improve the handling of waterborne commerce from and 

to any port in the State and other state and foreign countries; and (iii) in furtherance thereof 

to have the Rhode Island Commerce Corporation (the “Issuer”) issue harbor, pier and port 

revenue bonds to provide funds to the Quonset Development Corporation (the 

“Corporation”) for financing capital projects including harbor, pier, port, channel dredging 

and all other costs related to improvements necessary in the immediate vicinity of the 

Davisville pier at the Quonset Business Park (the “Project”);  

WHEREAS, in order to finance the Project, capitalized interest, costs of issuance and 

reserve funds, if required, the General Assembly has authorized the Issuer to issue bonds 
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from time to time in an amount not to exceed $25,000,000 (the “Bonds”) to loan the 

proceeds of the Bonds to the Corporation, and to secure the Bonds with loan repayments to 

be made by the Corporation and other amounts pledged therefore by the Corporation; 

WHEREAS, The Washington Trust Company (“Washington Trust”) has issued a 

commitment letter providing for the purchase of the Bonds; 

 

WHEREAS, in connection with the issuance of the Bonds, the Corporation will be 

required to enter into (i) a Loan Agreement by and among the Issuer, the Corporation and 

Washington Trust (the “Loan Agreement”), and (ii) a Bond Purchase Agreement by and 

among the Issuer, the Corporation and Washington Trust (the “Bond Purchase Agreement” 

and together with the Loan Agreement, the “Bond Documents”); 

 

 WHEREAS, in order to secure payment of principal and interest on the Bonds, the 

Corporation shall enter into a Collateral Assignment of Leases and Rents with respect to 

property owned by the Corporation (the “Assignment”) and grant a negative pledge with 

respect to certain of the Corporation’s real property (the “Negative Pledge”) all in favor of 

Washington Trust; and 

 

 WHEREAS, the Corporation will make certain representations and warranties to 

preserve the exclusion of interest on the Bonds from gross income for federal income tax 

purposes pursuant to a Tax Regulatory Agreement (the “Tax Regulatory Agreement”). 

 

 NOW, THEREFORE, be it hereby: 

 

 RESOLVED: That the Corporation is authorized and directed to enter 

into the Bond Documents, the Assignment and the Tax Regulatory Agreement 

and to grant the Negative Pledge in order to facilitate the Project pursuant to the 

terms and conditions contained therein, and the Chairman, Managing Director 

and Director of Finance (each an “Authorized Officer”), acting singly, and in 

their sole discretion on behalf of the Corporation, be, and hereby are, authorized 

and directed to execute, acknowledge and deliver on behalf of the Company the 

Bond Documents, the Assignment and the Tax Regulatory Agreement and any 

other agreements, documents and instruments, including UCC financing 

statements, and to do and perform all acts and things necessary or incidental to 

accomplish the Project and the transactions as contemplated in the Recitals, the 

signature of any Authorized Officer on any of the above-referenced documents, 

instruments, agreements or certificates to be conclusive evidence of the 

Corporation’s approval of an agreement with the terms and conditions thereof 

and the authority granted hereby. 

 

 RESOLVED: That any Authorized Officer be, and each of them acting 

singly hereby is, authorized by and on behalf of the Corporation (i) to do and 

perform all acts and things and to execute, acknowledge and deliver all 

instruments and documents of whatsoever kind and nature necessary or 

incidental to or required by the Bank or the Issuer in connection with issuance 

of the Bonds and financing of the Project, and (ii) to sign, endorse or deposit 
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any and all drafts, notes, acceptances, documents of title, contracts for the 

opening of commercial deposits. 

 

 RESOLVED: That any Authorized Officer of the Corporation be, and 

hereby are, acting singly and in their sole discretion on behalf of the 

Corporation, authorized and directed to execute, acknowledge and deliver on 

behalf of the Corporation any and all documents, instruments, agreements or 

certificates necessary to effectuate the aforesaid resolution, in such form and 

containing such provisions as said Authorized Officer, acting singly and in their 

sole discretion, shall, by such execution and delivery, approve, the signature of 

such Authorized Officer on any of the above-referenced documents, 

instruments, agreements or certificates to be conclusive evidence of the 

Corporation’s approval of an agreement with the terms and conditions thereof 

and the authority granted hereby. 

 

 RESOLVED: That any actions previously taken by the any director or 

officer of the Corporation in connection with the transactions contemplated by 

the foregoing resolutions be, and hereby are, approved, ratified and confirmed. 

 

Voting in favor were: Don Gralnek, Scot A. Jones, Gregory A. Mancini, Kerry P. McKay, 

Guillaume de Ramel, Job Toll and Richard A. Welch. 

 

Recused: Jeffrey B. Cianciolo. 

 

Voting Against were: None. 

 

Unanimously Approved.   

 

B. Approval of Lease Agreement with Glavel, Inc.; 

 

Mr. King introduced Rob Conboy of Glavel, Inc. to the Board.  Mr. Conboy gave a brief 

business overview of Glavel, a foam glass gravel made from recycled glass and explained the 

emerging market for the product.   Mr. Conboy explained that Glavel has two main markets; 

under-slab installation and infrastructure projects.   Mr. Conboy explained Glavel, Inc. will 

be opening a single line plant in Vermont in 2020 and, if approved today, break ground on a 

plant at Quonset in 2020 to start shipping orders in 2021.    

 

Mr. King noted that Glavel, Inc. has been approved by the Rhode Island Industrial Facilities 

Corporation for the issuance of up to $10 million in tax-exempt bond financing (dependent 

on several criteria including an executed lease with Quonset Development Corporation) to 

build a 26,000 square foot glass-to-gravel recycling facility at Quonset as outlined in the 

transaction sheet.    

 

Mr. Jones asked whether gas or electric heat would be used in the Glavel process.  Mr. 

Conboy stated Glavel, Inc. has committed to use 100% electric renewable energy.  Mr. Jones 

also questioned if there was water used in the Glavel cooling process.   Mr. Conboy stated 



 

 

 

 

 

5  

there was no water needed and that the product just naturally cools and breaks.  Lastly, Mr. 

Jones asked about dust residue caused by the processing of the Glavel.  Mr. Conboy stated no 

control is needed as the process is treated much like sand and not usually necessary, 

however, any measures for dust control encountered at the Vermont plant would be 

implemented at the Quonset plant. 

  

Upon motion duly made by Mr. McKay and seconded by Mr. Gralnek, the Board:   

 

VOTED: The Corporation acting by and through its Chair, Vice-chair, Managing 

Director or Finance Director, each of them acting alone (the “Authorized 

Officers”) is hereby authorized to enter into, execute and deliver a lease 

agreement (and related instruments as deemed appropriate by the 

Authorized Officers) with Glavel, Inc., relating to that certain 

approximately 6.05 acre parcel of land, which parcel is comprised of the 

parcels currently designated as North Kingstown Tax Assessor Plat 180, 

Lots 15 & 23, the terms of such lease agreement to be substantially in 

accordance with the Request for Board Authorization presented to the 

Board (the lease agreement and related documents are referred to herein 

collectively as the “Agreements”). 

 

VOTED: That each of the Authorized Officers, acting singularly and alone, be and 

each of them hereby is authorized, empowered and directed to effectuate 

the intent of the foregoing resolutions by executing, delivering and 

performing any and all modifications, renewals, confirmations and 

variations of the Agreements or as any of the Authorized Officers acting 

singularly and alone shall deem necessary, desirable and without further 

specific action by this Board, and empowered and directed to prepare or 

cause to be prepared and to execute, perform and deliver in the name and 

on behalf of the Corporation the Agreements and/or all related and 

ancillary agreements and documents in connection with the terms and 

conditions to be effectuated by the Agreements, including any and all 

agreements, contracts, certificates, licenses, assignments, and 

memorandums upon such terms and conditions and with such changes, 

additions, deletions, supplements and amendments thereto as the 

Authorized Officer executing or authorizing the use of the same and shall 

determine to be necessary, desirable and appropriate and in the best 

interest of the Corporation.  

 

VOTED: That in connection with any and/or all of the above resolutions, the taking 

of any action, the execution and delivery of any instrument, document or 

agreement by any of the Authorized Officers in connection with the 

implementation of any or all of the foregoing resolutions shall be 

conclusive of such Authorized Officer’s determination that the same was 

necessary, desirable and appropriate and in the best interest of the 

Corporation.    
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Voting in favor were: Jeffrey B. Cianciolo, Don Gralnek, Scot A. Jones, Gregory A. 

Mancini, Kerry P. McKay, Guillaume de Ramel, Job Toll and Richard A. Welch. 

 

Voting Against were: None. 

 

Unanimously Approved.   

 

7. ADJOURNMENT: 

 

Upon motion duly made by Mr. McKay and seconded by Mr. Ramel, the meeting adjourned at 

5:40 p.m.  

 

Voting in favor were: Jeffrey B. Cianciolo, Don Gralnek, Scot A. Jones, Gregory A. 

Mancini, Kerry P. McKay, Guillaume de Ramel, Job Toll and Richard A. Welch. 

 

Voting Against were: None. 

 

Unanimously Approved.  

 

 

 

 

Respectfully submitted: 

 

 

 

By: _______________________________ 

       Jill C. Sherman, Secretary 
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